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CUSTOMER 
Hunt Brothers Pizza is the nation’s largest brand  
of made-to-order pizza in the convenience store  
industry, providing “ready to bake” pizza to 7,300  
locations in 28 states. The company is a close-knit 
family business focused on faith, family values and 
first-rate customer service.

Hunt Brothers Pizza provides each customer with an  
Account Manager. It is vitally important for Account  
Mangers to have accurate, up-to-date inventory  
information for each route and customer, especially the 
date and lot codes on products, needed to meet a new 
FDA tracebility standard that begins September of 2017. 

PROBLEM 
In reviewing the new government mandates for food 
safety, Hunt Brothers Pizza decided it was an opportune 
time to update their Direct Store Delivery (DSD)  
hardware and software. For one, the new regulations 
increase the reporting requirements for food traceability. 
While the existing system could do blanket recalls, it 
would not allow for route-targeted recalls, which would 
reduce recall costs for Hunt Brothers Pizza. Additionally, 
their Account Managers voiced concerns that the existing 
system was slow and lacked key features that would 
make them more productive.

SOLUTION
When Hunt Brothers Pizza decided to update their DSD 
technology, they reached out to Workspace Mobility, 
whom they had used for product replacement needs in 
the past, and liked their level of service and value-added 
business insights. 

Workspace Mobility began the project with a time study, 
analyzing the normal workflow taken by Account Managers 
throughout the day, including in-store. Different scenarios 
for order picking and loading were studied, as were 

package size and pallet construction. The goal was to 
determine the bar code symbology and label placement 
to optimize the scanning experience with a minimal 
time impact to the Account Manager.

Based on the study, Workspace Mobility assisted Hunt 
Brothers Pizza in implementing a GS1-128 bar code, 
within their existing workflows. Determining minimum 
bar widths and bar code label placement provided the 
ideal scan distance and performance, while meeting the 
documentation required by the new regulations. 

“We learned a lot in working with the Hunt Brothers 
Pizza team in understanding their unique workflows; they 
invested a lot of time to insure an ideal solution – one the 
field would embrace as a tool,” commented Vasili Semos, 
president of Workspace Mobility. 

HARDWARE AND SOFTWARE

 iPad Minis
 Zebra iMZ320 Direct Thermal Mobile Printers  

(3lbs. lighter, and much faster)
 Zebra CS4070 Compact Scanners, paired via  

Bluetooth to the iPad Minis 
 A RAM IntelliSkin™ rugged case and charging system
 Software from Spring Mobile

RESULTS 
Once the new government regulations begin, Hunt 
Brothers Pizza is certain the new Zebra technology will 
reduce the cost of a potential recall, since a route- 
targeted recall is now possible. The technology will also 
improve public safety in the event of a recall, since 
identifying recalled products will be faster. Finally,  
Account Managers’ time-in-store has been reduced,  
and they are significantly more productive, because the 
new tablets, printers and scanners are lighter, faster 
and more robust with features. 

Hunt Brothers Pizza strives to be a blessing 
to our employees and customers. The new 
Zebra solution is another way we exhibit 
our commitment to our employees, by 
helping them do a more thorough job;  
to our customers, by giving them better 
business intelligence; and to the public,  
by improving recall responsiveness.

Chris Dorris, Hunt Brothers Pizza Director of IT
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HOW A NEW DIRECT STORE DELIVERY SOLUTION 
IS HELPING A FOOD COMPANY AND THE C-STORES 
IT SERVES BECOME MORE AGILE


