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CUSTOMER 
TruckPro is one of the nation’s largest independent 
distributors of heavy-duty truck and trailer parts, with 
over 140 retail locations in 33 states and Canada. 

PROBLEM 
When Reggie Jacobs, TruckPro’s VP of Distribution 
and Transportation, joined the company in 2015, 
they were experiencing frequent product failures 
and extended downtime with their mobile handheld 
computers. At times, two or three devices a day 
would go down. “My device went down” became a 
statement heard daily by the management team. 

Additionally, TruckPro’s Distribution Center operations 
managers were diverted to addressing the issues with 
the devices and not running the operations. It became 
such a headache that TruckPro was considering  
purchasing additional handhelds, to have extras for 
when units go down. 

We didn’t have an extra 20 devices sitting 
around, so we either needed to buy them or 
find a fix fast!

Reggie Jacobs, TruckPro’s VP of 
Distribution and Transportation

SOLUTION
Reggie reached out to Vasili Semos, the president of 
Workspace Mobility. He had known Vasili for more than 
a decade, when Vasili was with Intermec. Impressed 

with Workspace Mobility’s deep 
knowledge of mobile technologies, 
Reggie wanted their assistance in 

determining if the problem was with the technology or 
something else.

It became clear quickly that the problem wasn’t with 
the Honeywell CK3x mobile computers, but with the 
way they were being configured. The solution was to 
make the current technology work to the best of its 
ability. Vasili and his team worked with TruckPro’s IT 
staff to implement the solutions at the Distribution 
Center. Workspace Mobility’s Tapta Manage® software 
was installed, allowing reconfiguration and remote 
support of their existing CK3xs. Now, new updates 
can be pushed out to all devices at once, overnight, 
without slowing production.

Workspace Mobility created a seamless process 
instead of one that keeps me up at night. Now, 
we pull a device out of the box, push the  
button and we are up and running

Reggie Jacobs

RESULTS 
One of the best signs of success was a dramatic 
reduction in call volume from TruckPro’s Memphis, 
TN Distribution Center to Workspace Mobility’s help 
desk. What started out as 4 to 6 calls per week,  
before the solution was implemented, is down to 
about 2 per month, with less than 1% of the calls 
being for hardware repair support.  
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HOW THE RIGHT PRODUCT CONFIGURATION 
TURNED POOR-PERFORMING TECHNOLOGY 
INTO A HIGH PERFORMANCE SOLUTION
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